District Health Assessment for Multiple District 354 through January 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop  Growth % Ago Per Club  members |3 Months 12 months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

354 A 94 0 1 -1 3,029 270 613 -343 -10.17% 3,164 32 14% 49% 2% 13% 2 100% 1 3 20 0%
354B 156 10 0 10 6,450 997 538 459 7.66% 5,881 41 5% 1% 0% 3% 1 0% 0 0 0 0%
354C 126 3 4 -1 3,190 432 617 -185 -5.48% 3,192 25 28% 1% 0% 17% 1 100% 4 5 40 25%
354D 226 6 9 -3 7,629 757 951 -194 -2.48% 8,493 34 12% 0% 0% 4% 4 100% 9 5 150 78%
354 E 107 0 0 0 3,893 357 304 53 1.38% 3,841 36 10% 34% 0% 0% 0 0% 0 0 0 0%
354 F 75 2 0 2 2,951 640 375 265 9.87% 2,706 39 4% 0% 0% 23% 0 0% 0 0 0 0%
354G 46 1 0 1 2,326 196 117 79 3.52% 2,284 51 0% 0% 0% 2% 0 0% 0 0 0 0%
354 H 58 2 0 2 1,868 197 229 -32 -1.68% 1,788 32 10% 0% 0% 45% 2 100% 0 0 0 0%
888 24 14 10 31,336 3,846 3,744 102 0.33% 31,349 35 1% 10% 0% 10% 10 90% 14 5 210 57%
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